* Prepare an inclusive, transparent process
e Form the IRC and prepare for Census data
¢ |[RC’s Redistricting work with Census data

¢ Board of Commissioner’s role - Ordinance

e Finalization process with Elections

2021 Redistricting Timeline (Working Draft)

Time Frame

Task

July 23, 2021

Get all applications to Board of Commissioners for review (each will
pick one on August 3™)

August

Determine Lane County Technology Services/LCOG options needed.
scope of work and any Intergovernmental Agreement (IGA) to follow

August 3, 2021

Commissioners determine 5 applicants

August 12, 2021

National Census Data received

August 3 — August 17

Communicate with 5 applicants to finalize committee (remaining 10
plus 3 alternates)

August 17 — August 27

5 Member IRC select remaining members

August 27- August 31

Notify all selected IRC members, send educational materials (pre-
recorded Census videos, draft by-laws, timeline)

Week of August 30th First committee meeting (review by-laws, discuss public meetings law,
IRC timelines and election staff timelines, discuss software)
Week of September 6 Committee to finalize bylaws, discuss software and may chose

software vendor from State approved list

September 9, 2021

1st day candidate can file for May Primary Election for all positions
and precincts

Week of September 13th - Week of
September 20th

Committee to continue discussing points to apply (natural boundaries,
etc) once data is received. Software options and or training

September 21, 2021

Board to approve IRC Bylaws (Board is down the first 2 Tuesdays in
September).

September 27, 2021

State Legislative redistricting deadline

October 18, 2021

Secretary of State redistricting deadline (if legislature does not
complete plan)

Once State is done with their
boundaries (Sept 27-October 18)

LCOG to adjust 2020 Census Blocks to more accurately reflect the Lane
County base and present 2020 population counts by existing political
districts to the IRC committee.

Once State is done with their
boundaries

IRC committee to adjust political boundaries so that population is
equitably distributed.




TBD

Earliest date reapportionment enacted by Secretary of State can
become operative if Legislative Assembly fails to enact.

Not less than 30 days from receiving
State boundary data

IRC Committee to present redistricting plan recommendations to the
Board of County Commissioners

October

1°t Reading of Ordinance to move forward with final scenario

13 days after the 1°t Reading

2" Reading of Ordinance & Public Hearing with the potential of
adoption of the final Commissioner district boundaries

TBD

Latest date reapportionment by Secretary of State can become
operative.

November-December

County Elections and LCOG to work with respective cities and districts
to complete their political boundary adjustments based on census
population by end of calendar year

January 31,2022 or earlier

Deadline for county clerk to complete precinct boundary changes
(Requires a minimum of one month to implement all political boundary
changes within the voter registration database.)

March 8, 2022

Candidate Filing Deadline for May 17, 2022 Primary Election
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